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NLI- Maharashtra Foundation

Annual General Body Meeting Minutes
July-28th 2024 @2 pm
Virtual meeting using Zoom link

1. Call to Order

The meeting was called to order at 2:10 PM. An announcement was made that the
meeting was being recorded. The meeting did not commence at 2:00 PM as
originally scheduled due to an inadequate number of attendees to meet the quorum
requirements as per MF bylaws. The AGM officially resumed at 2:10 PM.

2. Attendees

Rajiv Bhalerao
Vivek Patankar
Maneesha Kelkar
Deepa Limaye
Anjali Limaye
Manjusha Naik
Abhinandan Kandale
Rajanee Shendurei
9. Reshma Sambare
10. Darshana Gupte
11. Shaila Vidwans

12. L Baxi

13. Vijay Narigrekar
14. Manju Joshi

15. Parag Jagtap

16. Makrand Kurkure
17.Vaibhav Sathe

18. Ankush Karnik
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3. Welcome and Introductions

Deepa Limaye welcomed all attendees to the AGM 2024. The MF Board of Directors
(BOD) introduced themselves, and Deepa Limaye performed some housekeeping
formalities.

4. Meeting Notices and Previous Minutes

It was noted that the AGM 2024 meeting date and agenda notice were sent to MF
donors and members. The 2023 AGM minutes and proposed Bylaws changes were
also distributed to members in advance for their review.



5. Approval of 2023 AGM Minutes
The approval of the 2023 AGM minutes was proposed by Vaibhav Sathe and
seconded by Ankush Karnik. The minutes were approved.

6. MF Board of Directors Tenure and Bylaws Updates

The tenure of the MF Board of Directors was shared with the attendees. Updates to
the Bylaws, specifically in reference to the Advisory Board, which were shared with
members prior to the AGM, were reviewed and discussed. The proposed changes to
the Bylaws were approved, with Vaibhav Sathe proposing and Ankush Karnik
seconding the approval.

7. MF President's Report - Rajiv Bhalerao
Rajiv Bhalerao presented highlights from his report, covering various projects and
initiatives.
Pancham Project Updates:
o New Villages: Two new villages, Satkondi and Ambe, were added this year.
e Kusumbi Village:

o Cookies prepared in Kusumbi were well-received at the Uttarranga
event of BMM.

o The "Nirdhur Chool Prakalp" (smoke-free stove project) was shared
with members.

Discussions included updates regarding Wipro school teachers.
The goal for this year is to complete the construction of the bakery
and commence production and sales by the end of the year.

o Question from Parag Jagtap: Will the bakery be community
property?

= Response: The bakery will be the property of the Village
Development Committee (VDC).

o Darshana Gupte appreciated the bakery idea, noting its resonance
with MF goals and drawing a comparison to the UN's 17 Sustainable
Development Goals.

o Vaibhav Sathe suggested looking into stoves with "less smoke" and
shared a link for further information.

e Mutnur Village:

o Asignificant need for water in this tribal village was addressed by
building a lake, which facilitates fisheries and canals to farms,
irrigating 40 acres of new land.

o Doorstep schools - partnership was established to train teachers,
leading to increased student attendance and interest. The aim is to
track student progress in their careers.

o A separate driving training project was executed within the main
project.

e Ambe Village (New):

o Reshma Sambare explained the collaboration with CRHP and their

role.



o Rajiv Bhalerao noted the partnership with WOTR for water
solutions.
o Satkondi Village (New):
o Another partnership with WOTR has been established for water
solutions.
o Engagement with CRHP is also underway in this village.
o Vaibhav Sathe recommended visiting envirofit.org for energy products and
services for Pancham projects (villages).
o Dattabhau Gurav was hired as a local coordinator and has been
instrumental in these efforts.

8. Treasurer's Report - Vivek Patankar
Vivek Patankar presented the financial highlights:

o Donation Statistics: 265 donations were received from 191 individual
donors.

o Fund Allocation: $115,000 was allocated to Pancham projects, and
$825,000 was distributed to 44 organizations (primarily in India, with a few
outside).

e The Balance Sheet and Profit & Loss statements were presented to members.

o Rajiv Bhalerao clarified that the target for funding four villages is $400,000,
with $100,000 allocated per village over three years.

o DAF Accounts Discussion: Shaila Vidwans suggested that the board
consult Jahagirdar and Girish Thakar regarding the Donor-Advised Fund
(DAF) portion for Pancham.

o Rajanee Shendure volunteered to assist with DAF discussions to help
increase the utilization of DAF funds.

o Rajiv Bhalerao suggested that MF needs a partner in India with FCRA
(Foreign Contribution Regulation Act) approval, and that their goals must
align with MF's objectives.

e Vijay Naringrekar supported the need for assistance in this area.

o Vaibhav Sathe suggested that the MF BOD send quarterly updates to
donors/members, acknowledge donations received, and establish a periodic
newsletter.

9. Retiring Board of Directors Farewell
The following Board of Directors were recognized for their service and bid farewell:
e Ashish Nachane
e Maneesha Kelkar
e Rajiv Bhalerao
Maneesha Kelkar and Rajiv Bhalerao retired after serving nine-year terms. The
team thanked them for their dedicated service and wished them well.

10. Appointment of New Board of Directors
Two new members were appointed as Board of Directors and briefly introduced
themselves:

e Manju Joshi: From Richmond, Virginia, with 43 years in the USA.



o ParagJagtap: From Maryland, with 24 years in the USA.

11. Announcement of New Board of Directors and Executive Committee
The new Board of Directors and Executive Committee were announced as follows:

e Vivek Patankar - President

o Deepa Limaye - Vice President

e Abhinandan Kandale - Secretary

e Anjali Limaye - Treasurer

e Manjusha Naik

e Reshma Sambare

e Rajanee Shendure

e Manju Joshi

o Parag]Jagtap

12. Open Forum and Action Items
No new items were discussed, and no questions were asked during the open forum.

13. Appreciations
o Darshana Gupte expressed appreciation for Rajiv Bhalerao's service to MF.
o Rajiv Bhalerao appreciated Maneesha Kelkar's contributions to MF during
her tenure.

14. Adjournment
The MF AGM was adjourned at 3:50 PM. Maneesha Kelkar proposed the
adjournment, and Shaila Vidwans seconded it.



